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Introduction

141 Project Overview

The Village of Hamburg is developing a Brownfield Opportunity Area (BOA) Plan

for the West End Corridor. The BOA Plan will serve as a strategy for remediating
contaminated properties, redeveloping vacant and underutilized sites, and eliminating
blight in the West End Corridor, building off the Village’s other recent revitalization
efforts downtown and attracting new jobs and investment to the Village. To better
orient the community to the project site, for the purposes of public engagement
materials and presentations, the BOA site will be referred to as the “Lake Street/West
End Corridor.”

1.2 CSPP Purpose

This Community and Stakeholder Participation Plan (CSPP) details the strategy to
engage community members and stakeholders in the BOA planning process and
formalizes the commitment of the project sponsors and team to solicit meaningful
input and engage the public throughout the process. The CSPP is designed to be a
living document which will evolve as project and community conditions change.

1.3 CSPP Objectives

The objectives established in this CSPP will enable the project team to target
outreach efforts accordingly. The objectives were developed based on the goals of
the BOA planning process. They aim to outline the community’s role and provide a
clear understanding of what will be achieved. The CSPP has the following objectives:

o Detail several methods to engage a full range of stakeholders in the community,
including residents, property and business owners, developers, institutions and
key community organizations.

o Detail methods of engagement to ensure effective communication, learning
opportunities, and information gathering throughout the planning process.

¢ Detail methods to communicate the importance of community participation and
how public input impacts the planning process and future decision making.

e Detail methods to ensure the planning process is transparent, and access to
planning documents and project-related information is available to everyone.
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1.4 Evaluation of Engagement Outcomes

Establishing measurable outcomes provides insights on how public engagement
efforts can be improved, where new strategies need to be implemented to engage
underrepresented populations, and in determining where outreach strategies are
succeeding. Measurable outcomes will be monitored by the Engagement Project
Team throughout the planning process and will include survey response rates that
are representative of the population in the Village; the number of participants at
engagement events; number of visitors to the project webpage; and the level of the
public’s satisfaction that their input is reflected in the BOA Plan.

1.5 Engagement Principles

The following engagement principles will guide decisionmaking throughout the
planning process:

Accessibility & Inclusion

An accessible and inclusive process will ensure that a diverse group of
stakeholders are engaged. Accessibility and inclusivity will be prioritized by
collaborating with stakeholders like service providers, nonprofits, and activists to
connect with the public. We will aim to hold events in transit and ADA accessible
locations, make digital engagement ADA compliant, and provide translation and
interpretation services as needed.

Transparency

Transparency honors the public and reduces risk to the project. We will articulate
the scope of the public’s influence in the project and the results of their input,
and we will communicate with the public throughout the process.

1.6 Engagement Strategies
This CSPP proposes several different strategies to engage the community based on

the Engagement Project Team’s understanding of the community and the needs of the
project, including:

Project Steering Committee (see Section 3 for more details)
o Stakeholder Interviews (see Section 4 for more details)

e Community Survey (see Section 5 for more details)

e Public Workshops (see Section 6 for more details)
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1.7 Engagement Schedule

Community and stakeholder engagement is scheduled to take place over
approximately a ten-month period from December 2024 to October 2025. The
anticipated engagement schedule is below.

2024
December |— @D Project Steering Committee Meeting #1
2025
January +— @ Project Steering Committee Meeting #2
February 1— @ Public Meeting #1
Community Survey & Stakeholder Interviews
March 1— @ Project Steering Committee Meeting #3
April 1~ @D Project Steering Committee Meeting #4
May 1— @D Public Meeting #2
June |—
July 1T
August T—
September T— @D Project Steering Committee Meeting #5
October +— @ Public Meeting #3
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Engagement
Project Team

21 Purpose
The Engagement Project Team is responsible for designing and implementing the CSPP.

2.2 Participation

The Engagement Project Team is comprised of staff from the Village of Hamburg,
the Project Sponsor (NYS Department of State), and the Project Consultants (Fisher
Associates and Highland Planning). The names, titles, responsibilities and contact
information for each Engagement Project Team member are listed below:

Village of Hamburg

Kim Bourke | kbourke@villageofhamburg.com | (716) 649-0200 | Community Liasion
The Village of Hamburg is the project lead responsible for project administration,
direction, and oversight. The Village is responsible for coordination with the NYS
Department of State, NYS Department of Environmental Conservation, other local,
regional, and state agencies, and the consultant (Fisher Associates).

NYS Department of State

Samantha Aldrich | samantha.aldrich@dos.ny.gov | (716) 847-7114 Revitalization
Specialist

The NYS Department of State (NYSDOS) is the project sponsor. Funding for
this study and all of the related materials is provided by the NYSDOS through
the Brownfield Opportunity Area Program. The NYSDOS will assist the project
team throughout the BOA process to meet the objectives of the BOA program
as outlined in the project work plan which is consistent with the NYSDOS BOA
Program Guidance for Applicants document.

Fisher Associates

Frank Armento | farmento@fisherassoc.com | (716) 858-1234 ext. 306 | Planning
Studio Manager

Tyler Kuty | tkuty@fisherassoc.com | (716) 858-1234 ext. 321 | Planner

Fisher Associates is the primary consultant to the Village of Hamburg and is
responsible for project execution and the creation of project deliverables. This
includes providing planning, engagement, design, and technical expertise
throughout the BOA process.

Highland Planning

Heike Jacob | heike@highland-planning.com | (585) 649-1600 | Engagement Lead
Liz Podowski King | liz@highland-planning.com | (585) 649-1210

Engagement Advisor

Highland Planning is a subconsultant to Fisher Associates and is responsible for
supporting public outreach activities associated with this project.
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Project
Steering Committee

3.1 Purpose

The PSC is responsible for overseeing the progress of the project, providing guidance
for project tasks and deliverables, and providing feedback to the project team.

3.2 Participation

PSC membership includes representation from local municipal departments, state
planning agencies, community-based organizations, non-for-profit organizations,
property owners, and local businesses. The PSC members are listed below:

¢ Kim Bourke, Community Liaison, Village of Hamburg

e Jason Cozza, Adminstrator, Village of Hamburg

o Jeff Davis, Trustee and West End Resident, Village of Hamburg

o Jamie Decker, Executive Director, Southtowns Chamber of Commerce

e Sean Doyle, Executive Director, Hamburg Industrial Development Agency
o Beth Ferrell Lorentz, Councilwoman, Town of Hamburg

e Brian Liebenow, Planning Commission Chair, Village of Hamburg

e Allie O’Brien Phillipi, West End Business Owner

e Mariely Ortiz, Erie County Department of Planning and Environment

e Thomas Tallman, Mayor, Village of Hamburg

Meetings are intended for members of the PSC but may be attended by the public at
the discretion of the PSC.

3.3 Schedule

The Engagement Project Team anticipates holding five (5) PSC meetings at key
points/milestones during the project:

e PSC Meeting #1 (December 2024): Project Kickoff/Visioning

e PSC Meeting #2 (January 2025): Review of CSPP and Preparation for Public
Meeting #1

o PSC Meeting #3 (March 2025): Review Community Survey Results and Input from
Public Meeting #1 and Development of Draft Goals

o PSC Meeting #4 (April 2025): Review Draft Recommendations and Actions
Mapping and Preparation for Public Meeting #2

o PSC Meeting #5 (September 2025): Review Draft BOA Plan and Preparation for
Public Meeting #3
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Project Stakeholders

4.1 Purpose

Identifying and engaging with project stakeholders early and often throughout the
planning process ensures that all perspectives are considered during decision-
making, improving the recommendations of the Plan and reducing the risk to the
project, and helps build support for the project.

The Engagement Project Team will interview key stakeholders, identified by the PSC,
to understand their concerns and ideas related to brownfields and redevelopment in
the BOA area and evaluate the feasibility of the Plan’s draft recommendation.

4.2 Participation

The Engagement Project Team and Project Steering Committee have identified a
preliminary list of project stakeholders to engage throughout the project. The list will
be modified as additional stakeholders may be identified throughout the project. The
table on the next page gives an overview of the different types of stakeholders, their
role in the BOA process, and the engagement method(s) that are proposed.

4.3 Schedule

Stakeholder interviews will take place in Winter/Spring 2025.
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Stakeholder Type

Project Role

Engagement
Method(s)

Residents & Visitors

Provide understanding of issues
and opportunities associated with
redevelopment and quality-of-life
in the community

Project steering
committee, public
meetings, survey

Neighborhood
Organizations

Provide understanding of issues
and opportunities associated with
redevelopment, quality-of-life

in the community, and previous
neighborhood planning efforts

Public meetings,
stakeholder
interviews

Environmental Groups

Provide input on environmental
issues of local neighborhood
interest and larger environmental
issues of concern to the
community

Public meetings,
stakeholder
interviews

Businesses and
Merchant Associations
Hamburg Village
Business Advisory
Council (VBAC)

Provide understanding of the
economic climate, issues, priorities,
and opportunities associated with
redevelopment

Project steering
committee,
public meetings,
stakeholder
interviews

Local, Regional, and
State Departments/
Agencies

Erie County Industrial
Development Agency
NYS Department of
Transportation

Provide understanding of available
data, funding opportunities, and
other relevant local or regional
strategies that relate to the project

Project steering
committee,
public meetings,
stakeholder
interviews

Property Owners

Provide general project insight and
reduce potential for incompatible
land uses resulting from the project

Project steering
committee,
public meetings,
stakeholder
interviews

Private Developers

Identify redevelopment and
investment interests of shovel-
ready properties located within the
project area

Public meetings,
stakeholder
interviews
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Community Survey

5.1 Purpose

A community survey will be used to gather broad input on issues, opportunities,
and priorities for the West End Corridor BOA area. The feedback gathered from
the community survey will be used to shape the recommendations of the Draft
Nomination.

5.2 Participation

The community survey will be drafted by the Engagement Project Team and reviewed
by the PSC prior to publication. The community survey will be available online on the
project webpage and the Engagement Project Team will work to broadly advertise
and disseminate the surveys. Highland Planning will create postcards, flyers, and
social media posts with QR codes advertising the survey and the survey will also be
promoted at the first public meeting and by the strategies described in Section 7.

5.3 Schedule

The survey will remain open until approximately two (2) weeks before the second
public meeting to allow time for Highland Planning to analyze the survey results. An
overview of the survey results will be shared at the second public meeting and on the
project webpage.
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Public Meetings

6.1 Purpose

The first public meeting will be the public kickoff of the project and will also serve as a
visioning session. As discussed in Section 5.1, a community survey will be shared with
residents at the first public meeting to gather feedback on issues, opportunities, and
priorities for the BOA area. At the second public meeting, the project team will present
the preliminary findings from the inventory as well as preliminary reuse options for
strategic sites for public review and comment. At the third and final public meeting,
the project team will present the draft Nomination for public review and comment.

6.2 Participation

All public meetings will be held at ADA-compliant venues in convenient locations and
at times convenient to the public and will offer interactive formats that encourage
broad participation. The Engagement Project Team will work to broadly advertise the
public meetings at least two (2) weeks in advance per the strategies in Section 7.

6.3 Schedule

The first public meeting will be held in Winter 2025 and the second public meeting
will be held in Spring 2025. The third and final public meeting will be held in Fall
2025.
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Communications Plan

Effective promotion of the project is critical to gathering broad public input and
ensuring a transparent planning process. This section describes the ways in which
information and opportunities for input will be shared with the public.

74 Stakeholder Database

Throughout the entire project, the Engagement Project Team will maintain a database
of stakeholders identified by the PSC and will share updates and materials via email
in advance of public meetings and other engagement opportunities. Public meeting
attendees and survey respondents will also be given the option to be added to the
stakeholder database.

7.2 Social Media

Social media posts promoting the community survey and public meetings will be
created by the Engagement Project Team and shared via the Village of Hamburg’s
social media channels.

7.3 Webpage

To enhance the reach and transparency of public outreach for this project, the Village
of Hamburg will regularly update the project webpage with links to the community
survey, meeting materials, and other pertinent information.
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